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Adapted from the presentation provided by:

Presenter Notes
Presentation Notes
Holy Spirit contracted with a consulting firm, Holy Cow, to conduct the Congregational Assessment Tool, or CAT survey.The CAT is an 86 to 100 (depending on the choices) question online assessment of a congregation that we administered this past July. Ours had 98 questions, because we added two of the modules Holy Cow offers.Holy Cow’s website describes the CAT as being “like taking your church to a doctor, a travel agent and a tailor.  It gives leaders a read-out on the health of the church, a sense of where members think the church should head in the future, and a description of the church as a unique body of people.”



WHAT EVERY CHURCH WANTS: 

• A Ready Church:  

• A congregation that can follow the leadership of their next 
Rector without being sidetracked by conflict and 
controversy

• The Right Clergy: 

• A clergy person who is a good fit for who they are and 
where they want to go. 

• A Running Start: 

• A beginning with a new clergy person with few surprises 
on either side. 

Presenter Notes
Presentation Notes
Holy Cow reminded us that they have learned, from working with churches of all denominations and in 48 states, that at heart all churches have the same desires when seeking a new leader. A Ready Church:  A congregation that can follow the leadership of their next Rector without being sidetracked by conflict and controversyThe Right Clergy: A clergy person who is a good fit for who they are and where they want to go. A Running Start: A beginning with a new clergy person with few surprises on either side. The key is to understanding how to get there, or as close as possible. The CAT has given us a great deal of information that is helping us do just that.



WHAT WE SAY ARE OUR 
PRIORITIES

Presenter Notes
Presentation Notes
The CAT asked a series of questions designed to elicit what are our biggest priorities as a parish. The “questions” are asked as statements, and survey takers respond by indicated whether they Strongly Agree, Agree, Somewhat Agree, Somewhat Disagree, Disagree, Strongly Disagree, or Don’t Know.   This is true of all the questions in the survey, so let’s keep that scale in mind.



Change or 
improve music

Expand 
international 

outreach

Expand or 
enlarge 
physical 
facilities

Presenter Notes
Presentation Notes
Let’s start by looking at the items we as a parish ranked as the lowest of our priorities.Change or improve musicExpand international outreach Expand or enlarge physical facilitiesI don’t think these will surprise anyone. We are pretty happy with our music and facilities!  And as a parish, we provide limited international outreach, and our members are telling us expanding that is not a priority right now.



Make necessary 
changes to attract 

families with 
children and youth 

to our church. 

Comprehensive 
strategy to reach new 

people and 
incorporate them 
into the life of the 

church

Provide more 
opportunities for 

Christian 
education and 

spiritual formation 
at every age and 

stage of life. 

Presenter Notes
Presentation Notes
The top priorities stood out, ranking quite a bit higher than the next items on the list.Make necessary changes to attract families with children and youth to our churchComprehensive strategy to reach new people and incorporate them into the life of the churchProvide more opportunities for Christian education and spiritual formation at every age and stage of life. The first two are related to Growth. Holy Cow reminded us, from their extensive experience, that growth requires internal health, an understanding the needs of those we serve, and hinges on strong hospitality.  The third encapsulates a theme we see elsewhere in the survey, that the parish is hungry for spiritual food.We explored these priorities in more detail during the Holy Conversations in August.



THE DATA AND HOW WE 
COMPARE

Presenter Notes
Presentation Notes
For this section of the presentation, I’m going to go through six of the “strands” of data that Holy Cow presented to us.  These questions were sprinkled throughout, and Holy Cow pulled them together to describe us as a parish and benchmark us against their extensive database of other church surveys.I’m only going to go through the “strands” that provided us interesting data.  There were a few more, but the results didn’t highlight as much as these:Theological PerspectiveFlexibilityGovernanceHospitalityMoraleEngagement in Education



Theological Perspective Questions:

1. Converting persons to Christ must be the first step in 
creating a better society.

2. Our church is committed to abiding by the unchanging 
historic faith as handed down through the centuries.

3. Scripture is the literal Word of God, not only in 
manners of faith, but also in historical, geographical, 
and other secular matters.

4. The main purpose of Christian education is to help 
people know what is in the Bible.

Presenter Notes
Presentation Notes
Let’s start with the four questions that got to the heart of our parish’s Theological Perspective. (click to start the list) Converting persons to Christ must be the first step in creating a better society.Our church is committed to abiding by the unchanging historic faith as handed down through the centuries.Scripture is the literal Word of God, not only in manners of faith, but also in historical, geographical, and other secular matters.The main purpose of Christian education is to help people know what is in the Bible.And the results (please remember these are aggregated results, and we certainly have a diversity of opinions).



Presenter Notes
Presentation Notes
This chart shows how we ranked on each of the four questions, and then indexed across all four.Not a surprise that the results show we consider ourselves to be a progressive church. At the top of this chart, you see a note that our theological diversity is “average” compared to their database.



Flexibility Questions:

1. Our members welcome changes in worship.

2. Our church tends to stay very close to established 
ways of doing things.

3. We are willing to adapt our worship to the needs and 
circumstances of the people we want to reach in our 
local community.

4. Our church changes its program from time to time to 
meet the changing needs of its members.

Presenter Notes
Presentation Notes
Next up is Flexibility.(click to start the list of questions)The 4 questions for this strand are:Our members welcome changes in worship.Our church tends to stay very close to established ways of doing things.We are willing to adapt our worship to the needs and circumstances of the people we want to reach in our local community.Our church changes its program from time to time to meet the changing needs of its members.And the results…



Presenter Notes
Presentation Notes
…show that we consider ourselves to be more adaptable, and less settled into routine.



Governance Questions:
1. The leaders of our church show a genuine concern to 

know what people are thinking when decisions need 
to be made.

2. A small group of people seem to make most of the 
decisions in our church.

3. In important decisions in our church, adequate 
opportunity for consideration of different approaches 
is usually provided.

4. Persons who serve as leaders in our church are 
representative of the membership.

Presenter Notes
Presentation Notes
Now Governance. The four questions were:  (click to start the list)The leaders of our church show a genuine concern to know what people are thinking when decisions need to be made.A small group of people seem to make most of the decisions in our church.In important decisions in our church, adequate opportunity for consideration of different approaches is usually provided.Persons who serve as leaders in our church are representative of the membership.And the results:



Presenter Notes
Presentation Notes
…show we believe our leadership works hard to represent all members.  Question 2, this small bar, was worded negatively (a small group of people make all the decisions), so a smaller result is a more positive one.



Hospitality Questions:

1. Our church welcomes and is enriched by persons from many 
different walks of life.

2. Being part of this church community has given new meaning to 
my life.

3. A friendly atmosphere prevails among the members of our 
church.

4. I sense an atmosphere of genuine care and concern s among 
our members in time of personal need.

5. Members in our church have been prepared to personally 
welcome guests in worship services.

Presenter Notes
Presentation Notes
Hospitality had five questions (click to start the list)Our church welcomes and is enriched by persons from many different walks of life.Being part of this church community has given new meaning to my life.A friendly atmosphere prevails among the members of our church.I sense an atmosphere of genuine care and concern s among our members in time of personal need.Members in our church have been prepared to personally welcome guests in worship services.And the results…



Presenter Notes
Presentation Notes
…show a very high Hospitality score. Remember, Holy Cow said one of the necessities for growth in Hospitality 



Morale Questions:

1. It seems to me that we are just going through the 
motions of church activity. There isn’t much 
excitement about it among our members. 

2. The whole spirit in our congregation makes people 
want to get as involved as possible.

3. On the whole, I am satisfied with how things are in 
our church.

Presenter Notes
Presentation Notes
Now Morale – only three questions here.(click to start the list of questions)It seems to me that we are just going through the motions of church activity. There isn’t much excitement about it among our members. The whole spirit in our congregation makes people want to get as involved as possible.On the whole, I am satisfied with how things are in our church.And the results…



Presenter Notes
Presentation Notes
…Show a high level of satisfaction.  Question one is another negatively worded question “It seems to me that we are just going through the motions of church activity. There isn’t much excitement about it among our members” so a smaller result is a more positive result. 



Engagement in 
Education Questions:

1. Our members understand that they have a spiritual 
responsibility for lifelong learning and formation.

2. Our church provides opportunities for education and 
formation in a variety of ways so I can find one that 
fits my complex lifestyle.

3. Our church provides high quality education that is 
appropriate for every age and stage of life.

Presenter Notes
Presentation Notes
And the last one is Engagement in Education, with three questions (click to start the list)Our members understand that they have a spiritual responsibility for lifelong learning and formation.Our church provides opportunities for education and formation in a variety of ways so I can find one that fits my complex lifestyle.Our church provides high quality education that is appropriate for every age and stage of life.And the results…



Presenter Notes
Presentation Notes
… show that there is a yearning for more, which reinforces the parish’s priority to “Provide more opportunities for Christian education and spiritual formation at every age and stage of life.”  



OUR CHURCH CULTURE

Presenter Notes
Presentation Notes
Holy Cow used the results of the survey to provide some definition around our church culture and how it maps with others in their database. These cultural descriptions could help potential new rectors see if it’s the kind of church that would be a good fit for them.
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Presenter Notes
Presentation Notes
The first one they gave us is where we fall on a map of Energy and Satisfaction.  You can see from the red dot that we are high into the quadrant of High Energy/High Satisfaction, the quadrant called Transformational.This provides information that a potential rector might want to know.  Certainly, we are not a “fixer upper” in terms of our parish members.  Some rectors might prefer a situation that requires a great deal of reinvigoration.  
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Presenter Notes
Presentation Notes
The second one is a map that simplifies some more complex, research based descriptive material Holy Cow has put together.  In short, they describe church cultures using Progressive-Conservative and Adaptable-Settled axes (AXEES). This results in four cultural Quadrants they describe as Magi, Performance, Paraclete, and Hearth and Home.Note: Paraclete is one who defends and protects others).Just take a minute to look at these quadrants and what they mean.
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Presenter Notes
Presentation Notes
It’s not a surprise that we fall into the Progressive/Adaptable quadrant, called Magi, but it might be a surprise how high into the quadrant we fall.  We are not “on the fence” in any direction.  This provides great information to us as we seek a new rector, and to any potential rectors who want to get a “read” on us.



MAGI CULTURE AT ITS BEST 

• Ultimately concerned with the rational integrity of faith and just application 
of faith to life and the journey of understanding 

• Exhibits deep knowledge, open discourse and intellectual curiosity 

• Analytic culture 

• Powerful ally for those with minority status or who lack power to protect 
themselves 

• Not averse to wandering aspect of faith (i.e. travel/pilgrimage, lecturers 
brought on site, international exchanges for leadership)

• Embraces meaningful changes necessary to engage a changing society 

• Combination of an adaptability and progressive theological perspective results in 
strengths including exploration, advocacy, and inclusiveness 

Presenter Notes
Presentation Notes
Holy Cow provided us with more information as to what are the positives in being a Magi church.(click on these one at a time)Ultimately concerned with the rational integrity of faith and just application of faith to life and the journey of understanding Exhibits deep knowledge, open discourse and intellectual curiosity Analytic culture Powerful ally for those with minority status or who lack power to protect themselves Not averse to wandering aspect of faith (i.e. travel/pilgrimage, lecturers brought on site, international exchanges for leadership)Embraces meaningful changes necessary to engage a changing society Combination of an adaptability and progressive theological perspective results in strengths including exploration, advocacy, and inclusiveness It does sound like us, doesn’t it?



MAGI SHADOW SIDE: 

• Will need to overcome the temptation to over think issues or try to 
be everything to everyone.  

• Be sure to give proper weight to the role of emotion in generating 
enthusiasm that leads to action. 

• Because care for others is often expressed in terms of fairness and 
justice, will need to develop interpersonal skills that prevent being 
misperceived as unapproachable or impersonal.

•  Make sure there is a focus on developing the relational and emotional 
aspects of life in community.  

Presenter Notes
Presentation Notes
They also shared with us some of the things we need to watch out for as a Magi church.(click on these one at a time)Will need to overcome the temptation to over think issues or try to be everything to everyone.  Be sure to give proper weight to the role of emotion in generating enthusiasm that leads to action. Because care for others is often expressed in terms of fairness and justice, will need to develop interpersonal skills that prevent being misperceived as unapproachable or impersonal. Make sure there is a focus on developing the relational and emotional aspects of life in community.  Overthinking? Who, us?



STRATEGIC PLANNING

• Need to be able to create a clear vision or purpose statement rather than 
an immediate “to-do” list 

• Need to look at how to engage in deep spiritual practices that apply to 
day-to-day life 

Questions to answer: 

o  When does intellectual exploration become intellectualism, that is, a 
defense mechanism to avoid painful emotions? 

oAt what point does advocacy become a distraction from intrapersonal and 
interpersonal relationships? 

Presenter Notes
Presentation Notes
And this is Holy Cow’s advice to us moving forward. Knowing us as we do, and from what we’ve learned, I hope we keep this advice in mind as we move forward.



CRITICAL ABILITIES
 FOR A RECTOR

Presenter Notes
Presentation Notes
Holy Cow provided us with insights on critical abilities in two ways.  One, what is important for the rector of a Magi church? And two, how the parish ranked their desired skills and abilities for a new rector.



• Strong preacher and teacher 

• Can relate intellectually to the congregation 

• Able to engage people emotionally to encourage 
safe vulnerable spaces together 

• Can develop the capacity of telling faith stories in a 
way that feels natural and invitation 

• Someone who further ministry rooted in justice 
and systematic change 

• Strategic leadership with a bounded ego

CLERGY 
NEEDS

MAGI 

Presenter Notes
Presentation Notes
(Click on these one a time)Strong preacher and teacher Can relate intellectually to the congregation Able to engage people emotionally to encourage safe vulnerable spaces together Can develop the capacity of telling faith stories in a way that feels natural and invitation Someone who further ministry rooted in justice and systematic change Strategic leadership with a bounded ego



Q 92: 

I believe the next Rector we 
call should have 
approximately the same skills 
and responsibilities as our 
former Rector (for example, 
balance between preaching, 
administration, pastoral care, 
and leadership)

Presenter Notes
Presentation Notes
One question asked if we wanted about the same as “the former rector”, David.  I believe the next Rector we call should have approximately the same skills and responsibilities as our former Rector (for example, balance between preaching, administration, pastoral care, and leadership)The blue part shows the ‘Strongly disagree, Disagree, Somewhat disagree” responses.  The Green parts show the Strongly Agree, Agree, Somewhat Agree” responses, and the orange is “don’t know”.We can see visually that a majority in the congregation are interested in some changes, but a solid chunk think we need approximately the same skills.  It gets down to the details, doesn’t it?  What changes? What do we need to prioritize, and what is realistc?



RANK CRITICAL ABILITY SCORE

1 Preaching: Capacity to inspire and connect people to God’s word 497

2 Strategic leadership: Capacity to cast a vision and lead the church toward 
realization of the vision 

413

3 Pastoral care: Capacity to engage people empathetically and care for persons in 
time of need

399

4 Change management: Capacity to lead a church through a significant and 
necessary period of change

329

5 Teaching/Training: Capacity to deepen understanding, form character, and equip 
embers with new skills

267

6 Administration: Capacity to manage a church operationally including facilities, 
finances, and staff

239
(higher than 
average)

7 Negotiation/resolve conflict: Capacity to help a church deal with conflict 
through training, negotiation, and mediation

227

8 Community catalyst: Capacity to function on a larger stage beyond the 
church and to rally a variety of individuals and groups to address critical issues

185

Presenter Notes
Presentation Notes
So Holy Cow also asked the parish to rank what skills wed like to see in a new rector. This chart shows the breakdown, and the scores show the relative weights. Holy cow provided us with data showing how our rankings compared to their database.  In every case but one, our rankings aligned as “average” compared to their database.  In the case of Administration, we ranked this higher than the average in the database.



Presenter Notes
Presentation Notes
In summary, we have so much to be proud of, and so much to look forward to. The survey results gave us very clear direction for our profile.  It gave us a snapshot of who we are, and where we want to go.(personal closing)
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